Smart Planning

If we fail to plan —we plan to fail. This ‘easy as’ business
planning course challenges you to think outside the
square about how your business can achieve what you
want. Go away with a plan you are inspired and
organised to implement.
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. =  Why we must plan!
< What will | learn? = To understand how to mentally connect to your plan
=  To create a simple 90-day action plan that prioritises
your ideas
=  How to brainstorm ‘stupid’ ideas to create a new
reality
= Highlight YOUR key areas to improve on & action
them straight away

= Develop 12-month goals for your business/life
< Content =  Create the first 30/60/90 day action list to achieve
your goals
= Update your plan to keep moving

2 Personal Development " Organisational skills
P = Why emotional buy-in works —in most situations!
Key skills that are developed during this

course include:

Owners and Directors of businesses who want to learn
a simple easy planning process, and create a plan that
they can take back to their businesses and immediately
implement.
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