Good Governance

Develop fundamental leadership skills in this ‘must-do’
short workshop. Establish Accountability, Direction and

Culture to drive profitability and success for your
business.
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< What will | learn?

The four pillars of good governance

The critical differences between the roles of a
Shareholder, a Director and a Manager

Why it’s important to have a Shareholder Agreement
How to differentiate the roles even if you are
wearing all of the hats!

The key ratios to shareholding that you need to
know

< Content

Set profitability expectations for your business as a
Shareholder

Create a strategy as a Director to deliver the
Shareholder expectations

Create meaningful dashboards and KPI’s for your
business to deliver the strategic plan at an operation
level

Using negotiating skills to manage staff for greater
production and contributions

< Personal Development

Key skills that are developed during this .
course include:

Your role as a Shareholder

Your duties as a Director

The role of Management

Understanding why the word key is the keyword in
KPI

Understanding the importance of a Shareholder
Agreement

Owners and Directors of businesses who want to gain a
:> Who Should Attend better understanding of Governance. This course is

aimed at those who have little or no understanding of

the role of Governance in their business. If you believe
you are a business owner this course is perfect for you,
as that is the first myth this course deals with.




