Anything | Can Do, We Can Do Better

Team-build while identifying the state of your business’
team culture and exposing areas for improvement.
Collectively create goals and manage them, to overcome
issues, improve accountability and establish a strong team
identity.
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= What will | learn? =  What makes each other tick?
) =  The importance of a Team identity & how to create
one

®= How to think as a Team

= To create Top 3 factors to make our Team successful

=  To create group goals for the business

®=  The value of open communication

= What will make our Team more effective in the
future

= Content = Understanding what we have in common
= Discovering what we need to do to be more effective
asaTeam
= How to establish common goals
=  How to create a plan for the Team with group buy-in
®=  What can we improve on as a Team
=  What we do well at as a Team

:> Personal Development = |mproved communication skills
P =  How to work together well with others

Key skills that are developed during this = Overcoming communication barriers
course include: = Value of goal-setting

Business owners and their team — new teams/existing
teams , who need to learn how to work together more
effectively.
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